Department of Almaty LRT Project, 2018

Project “Construction of the
light rail transit line in Almaty”

Algorithm of actions

Version for potential private partners




The features of holding two-stage tender process on

determining private partner

in accordance with Order No. 725 "On some issues of planning and implementing of public -

private partnership projects"

Stage | — preliminary stage, to collect technical
proposal from potential private partners (hereinafter
- PP)

After the announcement of the tender, organizer
provides terms of reference(TR) and
qualification requirements (QR) to PP.

The organizer of the tender creates the
competition commission to determine PP.

PP provides the technical proposal, the process
of discussing the technical, economic and
operational performance characteristics of the
subject is discussed in the competitive dialogue.

- The organizer of the tender develops and
approves the tender documentation, based on
the results of discussions with potential PP

- After expertise of the tender documentation,
including the approve by budget Committee, the
Organizer sends the invitation to participate in
the second stage of the competition

Stage Il — determination of private partner

* PP provides contest application to
participate in second stage

» Contest application will be considered
(examined) by competition commission

« Competition commission conducts
negotiations with PP

« The organizer sends PPP contract for
approval from city economic department
(YOubI1) and Agency on regulation of
natural monopolies (ARNM)

« Competition commission determines the
winner of the tender

» Further action of PP is regulated in
subparagraph 2, paragraph 123, Order
Ne725
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